
Callaghan Elementary School - Mr. Josh Craft 
 

Indicator 2018-2019 
Level/Status  

BM1 BM2 BM3 

English (reading & 
writing) 

Level One - 
78% 

3rd-46% 
4th-67% 
5th-76% 

3rd-66%  
4th-58% 
5th-65% 

 

Math Level One - 
90% 

3rd-91% 
4th-91% 
5th-87% 

3rd-81% 
4th-92% 
5th-95% 

 

Science Level One - 
89% 

5th-74% 5th-69%  

English Achievement 
Gaps 

Level One 
(SWD 73%, ED 
70%, W 79%)  

SWD-25% 
ED- 25% 

SWD-29% 
ED-60% 

 

Math Achievement 
Gaps 

Level Two 
(SWD 65%, ED 
82%, W 90%) 

SWD-56% 
ED- 68% 

SWD-73% 
ED-84% 

 

Chronic Absenteeism Level One - 
15% 

As of 10/15/19 
 12.6% 

As of 12/20/19 
12.1% 
As of 01/24/20 
15% 

 

OVERALL Accredited    
 
 
 

Q2/3 Focus  Details with Strategies 

 
 
Reading-Grades 3-5 
 

Continue with emphasis on small group instruction that is specifically tailored to 
varying abilities targeting the lowest readers.  The full hour of reading support in 
grades 3 and 4 as allowed by the addition of an instructional assistant has made an 
impact. Grade 3 teachers will observe, collaborate and model with grade 2 teachers to 
further improve practice.  

 
English Achievement 
Gaps in SWD and ED 
 

SPED team is energized by revelations and practical knowledge and clarifications 
regarding the SPIRE instructional program and will be expanding its application to 
better serve our SWD.  
Complete a concerted review of students not currently participating in After School 
Remediation program; target participation of specific students for second semester. 
(Nine of fourteen regular attendees during Sem 1 are ED.) 

 
 
Chronic Absenteeism 
 
 

Weekly monitoring of attendance continues using up to date reports, determining 
absentee rate of students with absences of equal to or greater than 10%,  identifying 
red flags and reasons for absences and making personal contact with students and 
families who show indications of becoming high risk of being chronically absent and 
holding face to face conferences with students and parents for the purpose of 
developing attendance plans of improvement for students with excessive absences.  

 
 
 
 



 

Q1 Focus  Details with Strategies 

 
 
Grade 3 Reading 
 

As outlined as a Smart Goal, students scoring 50% or lower on the 1Q benchmark test 
will be remediated by the teacher based on areas of weakness determined by the 
assessment results.  After sufficient remedial instruction as determined by the teacher, 
those students will be readministered the 1Q benchmark using a paper copy assess 
improvement and mastery of skills.  Restructured instructional assistant schedules to 
incorporate a full hour of support in third grade during reading instruction with an 
instructional assistant in both classrooms for the purpose of including daily small group 
activities and instruction. 

 
English Achievement 
Gaps in SWD and ED 
 

Having to scale back from original goal of transition from a pull out model to a push in 
model.  Hybrid push in model is currently in practice, but due to only one SPED 
teacher, I may have to scale back to a more pull out model again to ensure SPED 
students receive better instructional services than required.  A restructured 
instructional assistant schedule to incorporate at least 45 minutes of support in reading 
and math times for all fourth and fifth grade classes to provide in class support for 
SWD should be a game changer.  SPIRE reading development program is being 
utilized for SWD to target reading skills.  

 
 
Chronic Absenteeism 
 
 

Weekly monitoring of attendance using up to date reports, determining absentee rate 
of students with absences of equal to or greater than 10%,  identifying red flags and 
reasons for absences and making personal contact with students and families who 
show indications of becoming high risk of being chronically absent and holding face to 
face conferences with students and parents for the purpose of developing attendance 
plans of improvement for students with excessive absences.  

 


